

name: video-interview-identifier description: > Scans a Workable job's pipeline stage(s) and applies tags to candidates based on their Native Workable Video Interview status. Use this skill whenever a customer wants to filter candidates by Video Interview completion. Trigger on: "tag candidates by video interview status", "scan video interview", "tag VI submitters", "find candidates who completed video interview", "VI status", "video interview tagging", "who submitted the video interview", "tag video interview completed candidates", or any request to identify and tag candidates based on whether they have submitted their Native Workable Video Interview. The skill is on-demand only (no scheduled scans) and operates per-stage on a single job at a time.
[bookmark: _tpokx7eztd32]Do NOT use this skill for third-party Video Interview integrations (Spark Hire, VidCruiter, Willo, etc.) — those use a different API surface that is not supported by this skill in v1.
[bookmark: _rxd6vrezhtae]Video Interview Identifier — On-Demand Skill
This skill scans candidates in a specified job + stage(s) of a customer's Workable account and applies tags reflecting their Native Workable Video Interview status:

· vi_completed — candidate has submitted their Video Interview
· vi_pending — candidate has been sent a VI request but has not submitted yet

The customer triggers the skill on-demand by pasting a Workable job URL and naming the stage(s) to scan. No scheduled execution. No persistent setup is required for the default flow (paste-and-go mode).


[bookmark: _g3g6hi2a0zt9]Global rules that apply to every step
These rules apply to ALL API calls made by this skill, not just the per-candidate scan loop:

· Rate limit: Workable enforces 10 requests / 10 seconds (HTTP 429 on excess). Throttle every API call (including job lookup, stage fetch, candidate listing, no-op probe, collision sampling, per-candidate reads, and tag writes) to a minimum of 1 second between calls.
· 429 backoff: On any HTTP 429, apply exponential backoff: 2 → 4 → 8 → 16 → 30 seconds, max 5 retries, then mark that operation as errored and continue with the next.
· Activity stream limitation: get_candidate_activities cannot paginate to older activities — the since_id parameter filters to IDs ≥ cursor but the API always returns the most recent 20. This skill therefore reads ONLY the most recent 20 activities per candidate. VI events buried beyond that window are invisible to the skill and must be documented as a limitation to the customer.
· Tags absent from bulk listing: The get_candidates bulk listing does NOT return a tags field. To know a candidate's tags, the skill MUST call get_candidate (singular) for that candidate. Plan API budget accordingly.
· get_candidates pagination — UNVERIFIED (v1 caveat): We empirically verified that since_id does NOT paginate for get_candidate_activities, but we have NOT empirically verified the behavior for get_candidates. The get_jobs endpoint (which uses the same parameter naming) returns a paging.next URL with since_id in it, suggesting pagination works there. The skill assumes get_candidates behaves like get_jobs (pagination works) until proven otherwise. If get_candidates pagination is also broken, the skill will silently only see the first 20 candidates per stage. Verification approach: after release, monitor audit logs for jobs known to have >20 candidates in a single stage; if candidates_in_scope caps at 20, the assumption is wrong and the spec must be revisited.


[bookmark: _9y7ylevcx8k3]Step 1 — Parse the Customer's Request
The customer's message must contain:

1. A Workable job URL — one of:

· https://apply.workable.com/j/{SHORTCODE} (public apply link — shortcode is in the URL)
· https://{subdomain}.workable.com/jobs/{NUMERIC_ID} (public job view)
· https://{subdomain}.workable.com/backend/jobs/{NUMERIC_ID} (admin view)
· https://{subdomain}.workable.com/backend/jobs/{NUMERIC_ID}/candidates/{...} (candidate deep-link — extract the job's numeric ID and ignore the candidate part)

2. One or more stage names — the customer names stages as they appear in their Workable pipeline (e.g., "Initial Screen", "Technical Interview", "On-site Round"). Multiple stages can be specified in one request (e.g., "scan Initial Screen and Technical Interview"). Match liberally — case-insensitive, ignore extra whitespace.

If the URL is missing: ask the customer for the job link. Don't attempt to resolve stages until a URL is provided (we can't list stages without a job). If the URL is present but no stage is mentioned: after resolving the job (Steps 2-3), list the available stages from get_job_stages and ask which one(s) to scan. If BOTH the URL and stage are missing: ask for the URL first. Once the customer provides it and the skill resolves the job, the "no stage mentioned" path automatically kicks in. Don't request both in one message — handle URL first, then stage.


[bookmark: _ii5nojo9pw4v]Step 2 — Resolve the Account
The handling depends on which URL format the customer pasted:

Case A — subdomain-bearing URL (e.g., https://acme-corp.workable.com/jobs/1234567): Parse the subdomain directly from the URL (e.g., acme-corp). Call get_accounts and verify the parsed subdomain appears in the returned list of accessible accounts. If not found, abort and tell the customer: "I don't have access to the Workable account {subdomain}. Please make sure your Workable account is connected to Cowork via OAuth and that you have access to this subdomain."

Case B — apply.workable.com URL (e.g., https://apply.workable.com/j/ABCD1234EF): The subdomain is NOT in the URL — only the shortcode is. We must defer account resolution until Step 3:

1. Call get_accounts to get the list of accessible accounts.
2. For each accessible account, try get_job(subdomain, shortcode) in sequence until one returns success. Stop on first match.
3. That account's subdomain is the resolved account_subdomain.
4. If no account returns success, abort: "The job shortcode {shortcode} was not found in any of the Workable accounts you have access to. Verify the URL is correct or that you're connected to the right account."

For both cases, by the end of this step + Step 3, account_subdomain and job_shortcode are both resolved.


[bookmark: _vctuteu74le]Step 3 — Resolve the Job
The path depends on the URL format the customer pasted:

Path A — apply.workable.com URL (Case B from Step 2): The shortcode and account subdomain were already resolved together in Step 2's Case B (via the try-each-account lookup). Capture the job's full metadata from the successful get_job response and proceed.

Path B — subdomain-bearing URL with numeric ID (e.g., https://acme-corp.workable.com/jobs/1234567 or .../backend/jobs/1234567): The numeric ID (e.g., 1234567) is NOT the API shortcode. You need to find the matching shortcode by iterating jobs:

1. Call get_jobs(account, state=published, limit=20). Check if any returned job has a url field ending in /jobs/{NUMERIC_ID}.
2. If a match is found, stop immediately (first match wins) — capture the shortcode.
3. If not found, paginate within state=published using the paging.next cursor.
4. If still not found after exhausting published, try draft, then closed, then archived — in that order. The first state-and-page combination to return a match wins.
5. If no state returns a match, abort: "I couldn't find a Workable job matching the URL {url_provided} in account {account_subdomain}. Verify the URL is correct."

Cost note: for a customer with many jobs across multiple states, Path B can cost up to ~20 throttled API calls (~20 seconds). The first-match-wins approach minimizes the cost in the common case where the job is published.

Once resolved, store: account_subdomain, job_shortcode, job_title, job_state.


[bookmark: _bsn29a83sp42]Step 4 — Resolve the Stage(s)
Call get_job_stages(account, shortcode) to fetch the full pipeline for the resolved job. Each stage returned has: id, slug, name, kind, position.

For each stage name provided by the customer:

1. Exact match (case-insensitive) — preferred. Compare name.lower().strip() against the customer's input.
2. Fuzzy match if exact fails — strip whitespace, lowercase, and substring-match. E.g., "tech interview" should match "Technical Interview".
3. If multiple candidates exist (e.g., customer wrote "interview" and there are 3 stages of kind=interview), present them all and ask which one(s).
4. If no match, list all available stages and ask the customer to pick.

For each resolved stage, capture: slug, name, kind.


[bookmark: _t3oce7dl3dym]Step 5 — Verify Write Permission (No-Op Probe)
Before doing any work, verify the OAuth connection has w_candidates scope. To do this:

1. Iterate the configured stages in the order the customer named them. For each stage, call get_candidates(account, shortcode, stage={slug}, limit=10) and check whether at least one candidate is returned. Use the FIRST candidate from the FIRST non-empty stage as the probe target. (If no candidate exists in any configured stage, skip to the empty-scope branch below.)
2. Read their current tags via get_candidate(account, candidate_id).
3. Call update_candidate_tags(account, candidate_id, tags=existing_tags) — writing the SAME tags back (idempotent no-op).
4. If this fails with 401/403, abort and tell the customer: "The Workable connection doesn't have permission to write candidate tags. Please ensure your API token has the w_candidates scope, then try again."

Empty-scope branch — if no candidate exists in any configured stage, skip this probe and tell the customer: "No candidates were found in stage(s) {stage_names} of job {job_title}. There's nothing to scan. Abort." Then end the run cleanly.


[bookmark: _uhmr7jalgkg0]Step 6 — Resolve Tag Scheme (with collision detection on first run only)
The tag names this skill writes depend on whether the customer's account had a prior collision with the default tag names. To avoid false-positive collisions on repeat runs (where the skill's own previously-written tags would look like a "collision"), the tag scheme is RESOLVED FROM HISTORY FIRST, and only checked against live data on the very first run for this account+job.
[bookmark: _bfgqqhipqmak]Step 6a — Check audit-log history
Look for any prior audit log files for this (account, job_shortcode) pair:

{workspace}/vi_identifier_logs/{account_subdomain}/{job_shortcode}/*.json

If at least one prior audit log exists:

· Read the most recent file (by ISO timestamp in filename).
· Extract its tag_scheme.completed and tag_scheme.pending values.
· Use these as tag_completed and tag_pending for this run. Skip Step 6b entirely — the tag scheme is now locked to whatever was used historically.

This guarantees consistent tagging across runs and prevents orphan-tag accumulation.
[bookmark: _cyzmcyo7encj]Step 6b — First-run collision detection
ONLY run this block if NO prior audit logs exist for this (account, job_shortcode) pair.

Sample no more than 50 candidates total across the configured stage(s) via get_candidates. If multiple stages are configured, distribute roughly evenly. Use floor(50 / num_stages) per stage, then add 1 to the first 50 % num_stages stages so the total never exceeds 50 (e.g., 2 stages → 25 + 25 = 50; 3 stages → 17 + 17 + 16 = 50; 4 stages → 13 + 13 + 12 + 12 = 50). Paginate within each stage as needed, but stop when that stage's allocation is filled.

Important: Tags are NOT returned in the bulk get_candidates listing. To check each sampled candidate's tags, you must call get_candidate(candidate_id) per sample. This costs 50 additional API calls in the worst case — still well within the rate-limit budget at 1 req/sec.

Check whether any sampled candidate already has a tag literal-matching vi_completed or vi_pending. Since this is the first run (Step 6a found no prior audit logs), any pre-existing match indicates a customer-side usage of the same tag string for some other purpose — a real collision.

If collision detected:

· Fall back to prefixed tag names: wbl_vi_completed and wbl_vi_pending
· Warn the customer: "⚠️ Tag vi_completed is already used in your account on N candidates. I'll use wbl_vi_completed and wbl_vi_pending instead to avoid conflicting with your existing workflow. This decision is locked for this job — future runs will continue to use the prefixed names."

If no collision detected, use the defaults: vi_completed, vi_pending.

Either way, the resolved scheme will be written into the audit log at the end of the run (Step 10), so future runs of Step 6a can read it back.
[bookmark: _cyykhzu7q60u]Step 6c — Store resolved scheme for use in remaining steps
Whichever path produced them, store the resolved tag names internally as tag_completed and tag_pending. All subsequent steps (7 through 11) refer to these variables.


[bookmark: _5r8n6cy01oyc]Step 7 — Build Full Candidate Scope (Paginated Count)
For each resolved stage, call get_candidates(account, shortcode, stage={slug}) with pagination (since_id) until exhausted. Collect every candidate.

Then apply client-side filters (in order):

1. Count disqualified candidates (where disqualified == true) into disqualified_count, then drop them from the scope. They are excluded per spec.
2. The remainder is to_scan_count — the candidates that will be processed in Step 9.

Note: the bulk get_candidates listing does NOT return tags, so we cannot pre-bucket candidates by their current tag state at this stage. Every in-scope candidate gets a uniform per-candidate flow in Step 9 (get_candidate + get_candidate_activities + maybe one write).

Total API budget estimate: to_scan_count * 2.5 (each candidate needs ~1 get_candidate

· ~1 get_candidate_activities + a ~0.5 average for tag writes — most candidates will either need a new tag added or stay unchanged).

Runtime estimate at 1 req/sec: roughly ceil(to_scan_count * 2.5) seconds.


[bookmark: _mdfhzrrhiy4v]Step 8 — Confirmation Banner
Before scanning, show the customer a confirmation message. Use this template (the {...} placeholders are runtime variables resolved in earlier steps):

📋 Video Interview Scan — Ready to run

  Account:                  {account_subdomain}
  Job:                      {job_title} ({job_state})
  Stage(s):                 {stage_names_comma_separated}

  Candidates to scan:       {to_scan_count}
  Disqualified (skipped):   {disqualified_count}

  First 5 to be scanned:    {first_five_names}

  Tag scheme:               {tag_completed} / {tag_pending}
  {collision_warning_if_any}

  Estimated API calls:      ~{to_scan_count * 2.5}
  Estimated runtime:        ~{ceil(to_scan_count * 2.5)} seconds
                            (limited by Workable's 10 req / 10 sec rate cap)

Proceed? (yes / no)

Rendering rules for variables in this template:

· {first_five_names} — comma-separated list of the first 5 candidate full names in the scan list. If to_scan_count == 0, render the literal string (none) instead.
· {collision_warning_if_any} — render the warning line only if Step 6b detected a tag collision and switched to the prefixed wbl_* scheme. Otherwise render an empty line. Warning text: "⚠️ Tag collision detected on first run — using prefixed scheme wbl_vi_completed / wbl_vi_pending to avoid overwriting existing tags."

Wait for explicit customer confirmation before continuing. If they say no, abort cleanly.


[bookmark: _b6nlt9vaoj0g]Step 9 — Per-Candidate Scan Loop (uniform flow)
Process each candidate one at a time with the global 1 req/sec throttle and 429 exponential backoff already specified at the top of this skill.

Wrap each candidate in try/except — one candidate's failure must not stop the run. Log per-candidate errors to the audit log (Step 10) and continue.

For each candidate in the to_scan list (in any order):

1. Read tags + metadata: get_candidate(account, candidate_id). Capture existing_tags.

2. Read recent activities: get_candidate_activities(account, candidate_id, limit=20). This returns at most the 20 most recent activities. No further pagination is possible — see the Global rules section above.

3. Sort activities by created_at descending client-side (defends against any silent API ordering change).

4. Find the latest VI activity: scan the sorted list for the FIRST entry whose action starts with video-interview-. Call it latest_vi.

5. Classify:

· latest_vi.action == "video-interview-completed" → status = COMPLETED
· latest_vi.action == "video-interview-requested" → status = PENDING
· No video-interview-* action found in the 20 most recent → status = NONE (caveat: a VI event MAY exist further back in the candidate's history, beyond the visible 20 — undetectable; documented limitation)

6. Compute new_tag_set by mutating a copy of existing_tags:

· Strip ONLY the two values of the current resolved scheme: tag_completed and tag_pending. Do NOT strip tags from other schemes — they may belong to the customer's own workflow and must not be destroyed.
· Example A: scheme resolved to vi_* (no collision). Strip vi_completed and vi_pending only. If the candidate also has a tag literally named wbl_vi_completed, leave it alone — it's not ours.
· Example B: scheme resolved to wbl_vi_* (collision detected, Step 6b fallback). Strip wbl_vi_completed and wbl_vi_pending only. If the candidate has vi_completed, leave it alone — that IS the customer's own tag (the very reason collision fallback fired).
· Then add the appropriate tag:
· status == COMPLETED → add tag_completed
· status == PENDING → add tag_pending
· status == NONE → add nothing

Trade-off (documented limitation): This strict approach preserves customer data at the cost of leaving orphan tags from prior scheme switches. For example, if a customer ran with vi_* initially, then deleted the audit log directory and re-ran, collision detection would now fire (the old vi_* tags are still on candidates), and the new scheme would be wbl_*. The old vi_* tags remain orphaned on candidates forever — the skill won't touch them. Orphan cleanup requires manual customer action in the Workable UI. This trade-off is intentional: destroying potential customer data is worse than leaving orphan tags.

7. Compare and write: compare new_tag_set to existing_tags using set equality (order-independent — Workable tags are unordered by nature, so a list with the same elements in different order should NOT trigger a write). If equal, skip the write (no churn, no API hit, no audit-log entry beyond the "unchanged" counter). Otherwise call update_candidate_tags(account, candidate_id, tags=new_tag_set) — passing the tag list (order doesn't matter; Workable normalizes anyway).
[bookmark: _kygpx6rloyve]Re-send detection (no longer a separate path)
The uniform flow above naturally handles the "re-sent VI" scenario the customer asked about: if a candidate had tag_completed from a prior run AND a new video-interview- requested event has since been emitted, that event will be the latest VI activity on their stream. The classifier will return PENDING, the strip step (Step 9 step 6) removes the stale tag_completed since it's part of the current scheme, and the new tag_pending is added. Correct behavior, no special case needed.
[bookmark: _xgw820rifao9]Limitation note for VI events buried beyond page 1
A candidate with a very active timeline (many messages, stage moves, comments) could have their VI event pushed off page 1 of activities. In that case, the classifier returns NONE and any current-scheme VI tag (tag_completed or tag_pending) is stripped — even though the candidate DID have a VI in the past. Note that tags from the OTHER scheme (e.g., wbl_vi_* when current is vi_*, or vi_* when current is wbl_*) are not stripped, since Fix B preserves customer data. This is a documented limitation of the Workable MCP surface. Surface it in the SETUP_GUIDE.


[bookmark: _nh2u2mdl2mko]Step 10 — Write Audit Log
Write a JSON audit log file to the customer's workspace folder. The directory path MUST match what Step 6a reads from, so future runs find the prior audit logs and reuse the locked tag scheme:

{workspace}/vi_identifier_logs/{account_subdomain}/{job_shortcode}/{ISO_timestamp}.json

Schema (values shown as <placeholder> are filled at runtime; tag_scheme will reflect whichever scheme was resolved in Step 6, default or prefixed). Each scanned candidate is classified into exactly one of five mutually-exclusive outcome buckets — based on WHAT HAPPENED in this run (write status), not final state:

	Outcome bucket
	Definition (what happened in THIS run)

	outcome_completed
	A write was performed AND the new tag set includes tag_completed. Covers: previously had no vi tag → now completed, previously had pending → now completed.

	outcome_pending
	A write was performed AND the new tag set includes tag_pending. Covers: previously had no vi tag → now pending, previously had completed → now pending (re-sent VI).

	outcome_stripped
	A write was performed AND the new tag set has neither vi tag. Means: candidate previously had tag_completed or tag_pending, but no VI activity is currently detectable, so the tag was removed.

	outcome_unchanged
	No write was performed. The candidate's existing tags already match what the skill would have written (e.g., already had tag_completed and VI is still completed, OR had no vi tag and no VI activity detectable).

	outcome_errored
	Per-candidate try/except caught a non-retryable failure during Step 9. The candidate's tags were NOT modified.



These five buckets are guaranteed mutually exclusive and exhaustive — they sum exactly to candidates_in_scope - candidates_disqualified_skipped. The customer can sanity-check this in the Step 11 summary.

{
  "run_id": "<ISO timestamp>",
  "account_subdomain": "<account>",
  "job_shortcode": "<shortcode>",
  "job_title": "<job title>",
  "stages_scanned": ["<stage-slug>", "..."],
  "tag_scheme": {"completed": "<tag_completed>", "pending": "<tag_pending>"},
  "tag_scheme_collision_detected": false,
  "candidates_in_scope": 0,
  "candidates_disqualified_skipped": 0,
  "outcome_completed": [{"candidate_id": "", "name": "", "prior_state": "<none|pending>"}],
  "outcome_pending":   [{"candidate_id": "", "name": "", "prior_state": "<none|completed>"}],
  "outcome_stripped":  [{"candidate_id": "", "name": "", "prior_state": "<pending|completed>"}],
  "outcome_unchanged_count": 0,
  "outcome_errored":   [{"candidate_id": "", "name": "", "error": ""}],
  "duration_seconds": 0,
  "api_calls_made": 0
}

Implementation note: prior_state lets the customer inspect transitions per-candidate without needing a separate tag_transitions collection. The five outcome buckets sum to candidates_in_scope minus candidates_disqualified_skipped (exact accounting).

Create the parent directory if it doesn't exist. The audit log is the source of truth for Step 6a on future runs of this same (account, job) pair.


[bookmark: _gx1ueccqh0xv]Step 11 — Report Summary to Customer
After the scan completes, show the customer a clear summary. Each candidate falls into exactly one of the five outcome buckets defined in Step 10 — counts sum cleanly:

✅ Video Interview Scan — Complete

  Job:                  {job_title}
  Stage(s):             {stage_names_comma_separated}
  Candidates scanned:   {to_scan_count}
  Tag scheme:           {tag_completed} / {tag_pending}

Results (each candidate counted exactly once):
  • Tagged as completed:  {len(outcome_completed)}  ({tag_completed})
  • Tagged as pending:    {len(outcome_pending)}    ({tag_pending})
  • Tag stripped:         {len(outcome_stripped)}   (no VI activity in visible window)
  • No change:            {outcome_unchanged_count} (already correct)
  • Errored:              {len(outcome_errored)}

  Total: {sum of the five above} = {to_scan_count}

  Duration: {N} seconds
  Audit log: {path_to_audit_log_file}

If errors occurred, briefly list the first 3 errored candidates with their names and the error reason. If "Tag stripped" is non-zero, add a short note: "Some candidates had a prior VI tag stripped — this happens when the VI event is no longer detectable on their 20 most recent activities (e.g., the event was deleted, OR the candidate's timeline has grown long enough to push the VI off the visible window)."


[bookmark: _1ssjcmz7u3hi]Edge Cases to Handle
· Customer pastes a closed/archived job URL — that's fine. We can still scan its candidates. Surface the job state in the confirmation banner so the customer knows.

· Customer's account has no Native VI feature — if NO candidate in scope has any video-interview-* activity, the scan will tag nothing. Surface in the summary: "No Video Interview activity was found on any candidate. If your account doesn't have Native Workable Video Interviews enabled, this skill will have no effect."

· Customer pastes a job URL from an account they don't have access to — get_accounts will not return that subdomain. Abort with a clear error.

· Multiple stages with the same name — if the customer specifies a stage name that matches multiple stages (unlikely but possible), list them with their position numbers and ask which one(s).

· Stage doesn't exist on the job — list available stages and ask the customer to pick. Some customers may confuse account-level stages (get_stages) with job-level stages (get_job_stages); the skill always uses job-level.

· Candidate has both vi_completed and vi_pending already — should never happen in steady-state. If both tags are in the current scheme (e.g., scheme = vi_* and the candidate has vi_completed and vi_pending), Step 9's strip step removes both before adding whichever is correct — self-healing. If the duplicate tags are in the OTHER scheme (e.g., scheme = wbl_* but the candidate has vi_completed and vi_pending), the skill treats them as customer data and leaves them alone, then adds the appropriate wbl_vi_* tag — the candidate may end up with three vi-related tags. Acceptable: the customer can decide what to do with the legacy tags.

· Tag write returns 422 / validation error — log the candidate as errored and continue. Don't crash the scan.

· Empty stage — handled in Step 5 (empty-scope branch). Skill aborts cleanly with message to the customer.

· The same candidate appears in multiple stages — not possible. A candidate is in exactly one stage at any time in Workable. If the customer specifies multiple stages, the same candidate won't appear twice in the scope.

· Customer wants to force re-classification — v1 doesn't support a "force re-scan" toggle. The uniform flow always reads activities for every candidate anyway, so the current run is effectively always a "full re-scan" of the visible-20-activity window. No manual intervention needed.

· Disqualified candidate has stale vi_* tags — leave them frozen per spec. Don't scan them, don't touch their tags. Customers using vi_* as a filter in Workable should combine it with a "not disqualified" filter to exclude these.

· VI was deleted from a candidate's record — Step 9's classifier will see no video-interview-* action on page 1 and return NONE. The strip step will remove the candidate's current-scheme VI tag if present (e.g., tag_completed or tag_pending). Tags from the OTHER scheme are not touched. Behavior: current-scheme tag correctly removed. This contributes to the outcome_stripped bucket (the "Tag stripped" line in the Step 11 summary).

· VI is real but buried beyond page 1 (long-timeline candidate) — Step 9 will classify them as NONE and strip the current-scheme VI tag if present (per Fix B, other-scheme tags are preserved). Indistinguishable from "VI deleted." This is a documented limitation of the Workable MCP surface. Surface it in SETUP_GUIDE. The only practical workaround is to keep the candidate's timeline shorter, which isn't realistic — recruiters can't control this.

· Activity ordering quirk — empirically the API returns newest-first, but this isn't formally documented. Step 9 always sorts by created_at descending client-side as a defense against any future API change.

· Read of existing tags returns a different tag list than expected — race condition: another user modified tags between our scope-build (Step 7) and our per-candidate read (Step 9). Always trust the per-candidate get_candidate response over any cached state. The merge logic in Step 9 already does this.

· Workable API returns HTML or unexpected non-JSON — wrap parsing in try/except and mark the candidate as errored.

· Tag scheme locked by first run — once a job's audit log directory has any prior run, the tag scheme used in that run is reused for all future runs (per Step 6a). This prevents the skill from falsely treating its own previously-written tags as a "customer collision" on subsequent runs. If a customer wants to switch tag schemes (e.g., from default vi_* to prefixed wbl_vi_*), they must delete the audit log directory for that job — the next run then re-runs collision detection from scratch.

· Audit log directory deleted between runs — treated as a first-run scenario. Step 6a finds no prior logs, Step 6b runs full collision detection again. May lead to a different tag scheme than before. Important: because Step 9 only strips tags belonging to the CURRENT scheme, any tags from a prior scheme become orphans on candidates and the skill will not touch them. For example, if the prior run used vi_* and the new run resolves to wbl_*, every candidate previously tagged with vi_completed will still have that tag after the new scan completes. To clean up orphans, the customer must manually remove the old-scheme tags via the Workable UI (or filter their saved Workable views to exclude them). Worth surfacing the inferred scheme in the confirmation banner so the customer notices any unexpected switch.

· Orphan tags from prior scheme switches — see "Audit log directory deleted between runs" above for the cause. The skill never destroys customer data, so it leaves orphan tags untouched. If a customer reports stale vi_* or wbl_vi_* tags on candidates that don't match the current scheme, the resolution is manual cleanup in the Workable UI. Documented as a known limitation in the SETUP_GUIDE.


[bookmark: _5ahkare19s0j]What This Skill Does NOT Do
· Detect VI expired or declined statuses (action names unverified; not in v1 scope)
· Run on a schedule (eats API quota; not requested)
· Use webhooks (Workable does not emit VI events as webhooks)
· Modify candidates other than tagging (no stage moves, no comments, no disqualification)
· Touch disqualified candidates
· Read activity history beyond the 20 most recent activities per candidate (Workable MCP limitation — cannot paginate older)
· Bucket candidates by tag from the bulk listing (the listing doesn't return tags; every candidate gets a uniform per-candidate flow)
· Strip tags from any scheme other than the current resolved scheme — to preserve customer data. As a consequence, scheme switches (e.g., audit log deletion that triggers fresh collision detection) may leave orphan tags from the prior scheme on candidates. Cleanup of those orphans is a manual customer task in the Workable UI.
· Send notifications by default (silent operation; opt-in only via separate setup, not in this on-demand flow)
· Persist any state file between runs other than the audit log directory (the audit log itself acts as the only cross-run state)

