
[bookmark: _rulk7m4zn02j]name: requisition-approval-step-notifier description: > Sets up an automated Slack notification bot for Workable requisition approval flows. Use this skill whenever an admin wants the requisition owner (and/or hiring manager) to be notified after EACH individual approver acts — not just on final approval. Trigger on: "notify owner per approval step", "requisition approval step alerts", "approver decision notifier", "track approval chain progress", "notify on every approval step", "requisition approval workflow notifications", "approval status updates per stage", or any request to surface per-approver decisions (approved/rejected) inside a Workable approval chain to the requisition owner in real time. The skill handles full setup — config, Slack mapping, baseline snapshot, and scheduled task — requiring minimal admin effort.
[bookmark: _xk6ggzxjlyxc]Requisition Approval Step Notifier — Setup Skill
This skill sets up a scheduled bot that polls a Workable account hourly during business hours, detects transitions in each requisition's approval chain (per individual approver, null → approved/rejected), and DMs the requisition owner (and optionally the hiring manager) on Slack with named, step-by-step updates. A separate "Fully approved" message is sent when the chain completes. Rejections halt notifications until a re-trigger is detected.


[bookmark: _kfj0xsdwevny]Phase 1 — Setup
[bookmark: _p0rrjmmnwsc3]Detect whether setup is needed
Look for the state file by running:

find /sessions/*/mnt -name "requisition-approval-step-notifier-state.json" 2>/dev/null | head -1

· File not found → run the Setup Conversation below
· File found → load config and skip to Phase 2 (Scan)
· User says "reconfigure" → re-run Setup Conversation, preserve requisitions block, overwrite only the config block


[bookmark: _fd8kosdc53kv]Setup Conversation
Start with a mode picker. Customers who want minimal hassle pick Quick; customers who want per-event control pick Advanced. Both end at the same confirmation + optional test DM.
[bookmark: _gitv2xuxikor]Mode picker (always ask first)
Would you like Quick setup (3 questions, ~60 seconds — sensible defaults for everything) or Advanced setup (per-event control, ~3 minutes)?

· Quick → run the Quick flow below
· Advanced → run the Advanced flow below


[bookmark: _2rkawp4140vg]Quick setup flow
Ask three questions in a single message:

Q.Q1 — Scan frequency. Pick a preset:

· every_30min_business_hours → */30 9-18 * * 1-5
· hourly_business_hours → 0 9-18 * * 1-5  (recommended default)
· every_2h_business_hours → 0 9-17/2 * * 1-5
· daily_morning → 0 9 * * 1-5
· twice_daily → 0 9,15 * * 1-5
· custom → ask for a cron expression
· Include weekends? If yes, change 1-5 to * in the day-of-week slot.

Q.Q2 — Fallback Slack channel. Channel that receives log entries when a recipient cannot be reached on Slack. Provide the channel name with #. Resolve immediately via slack_search_channels so we can fail-fast if the name doesn't exist — re-prompt if not found. Store as config.fallback_channel_id and config.fallback_channel_name.

Q.Q3 — Recipient for all events. Who should be notified for every event type? Pick any combination:

· Owner (recommended default) — the requisition owner
· Hiring Manager
· Workable user(s) by email — one or more @<your-company>.com emails
· Slack channel(s) — one or more channel names

Quick mode defaults (applied automatically, no questions asked):

· All three event types (per_step_approved, rejected, fully_approved) are enabled
· All three use the recipient set from Q.Q3
· Approver name disclosure: always

After answering, replay back and ask for confirmation. Then proceed to the detection steps.


[bookmark: _60icbey761b]Advanced setup flow
Three groups: schedule/basics, per-event recipients, confirmation.
[bookmark: _g4gzzp78lqed]Group 1 — Schedule and basics
Ask in a single message:

Q1.1 — Scan frequency. Same preset menu as Q.Q1 above. Store as config.schedule (cron string) and config.schedule_label (human label).

Q1.2 — Fallback Slack channel. Same as Q.Q2 above (resolve immediately via slack_search_channels; re-prompt on miss). Store as config.fallback_channel_id and config.fallback_channel_name.

Q1.3 — Approver name disclosure. Should approver names appear in notification messages?

· always (recommended default) — every event names the approver
· never — anonymize all events ("An approver approved step 2 of 3")
· rejection_only — anonymize approvals; name the approver on rejections only

Store as config.approver_name_disclosure.
[bookmark: _62wlxfyicpg8]Group 2 — Event-type configuration
Three event types:

· per_step_approved — fires whenever an approver in the chain signs off (chain still in progress)
· rejected — fires when an approver rejects; the chain halts after this event
· fully_approved — fires when the last approver signs off and the chain is complete

Walk through them in order. Use the reuse shortcut (described below) to skip redundant recipient questions when the customer wants the same routing for multiple events.



Event 1: per_step_approved — ask:

Q2.1.1 — Enable per-step approved notifications? (yes / no) Q2.1.2 — If yes, who should be notified? Pick any combination:

· Owner (recommended default)
· Hiring Manager
· Workable user(s) by email — provide one or more @<your-company>.com emails
· Workable user(s) by member ID — provide member IDs (visible in URL of a Workable profile page; use this if Slack profile email differs from Workable email)
· Slack channel(s) — provide one or more channel names; the event posts to each

Store the answer as config.events.per_step_approved.{ enabled, default_recipients }.



Event 2: rejected — first ask the reuse shortcut:

Q2.2.0 — Recipient reuse. Would you like to use the same recipients as per_step_approved? (yes / no / event_disabled)

· yes → copy per_step_approved.default_recipients to rejected.default_recipients. Just confirm: is rejected enabled? (yes / no). Store and move on.
· no → ask full Q2.2.1 (enable?) and Q2.2.2 (recipients?) as in Event 1.
· event_disabled → set rejected.enabled = false; skip recipient question entirely.

If Q2.1.1 answered no (per_step_approved disabled), skip the reuse shortcut and go straight to Q2.2.1.



Event 3: fully_approved — same shortcut, with the option to copy from either previous event:

Q2.3.0 — Recipient reuse. Would you like to use the same recipients as a previous event?

· same_as_per_step → copy from per_step_approved.default_recipients. Confirm enabled?
· same_as_rejected → copy from rejected.default_recipients. Confirm enabled?
· no → ask full Q2.3.1 and Q2.3.2 as in Event 1.
· event_disabled → set fully_approved.enabled = false.

Only offer the source options that exist (skip same_as_rejected if rejected is disabled and has no recipients to copy).


[bookmark: _4go94ewg75ex]Group 3 — Confirmation
Replay the full config back to the customer in plain English. Example:

Here's what I've set up:

Schedule: every hour during business hours (Mon-Fri, 9am-6pm) Approver names in messages: always shown Fallback channel: #<fallback_channel_name>

Per-step approved events: enabled — recipients: Owner

Rejected events: enabled — recipients: Owner, #<channel_name>

Fully approved events: enabled — recipients: same as rejected

Confirm to proceed with setup.

If the customer wants changes, edit the relevant fields and replay again. Only proceed to the detection steps below once explicitly confirmed.



Heads-up to share with the customer (not a question, applies to both flows): on the setup baseline, the bot snapshots every currently in-flight approval chain without sending retroactive notifications for any decisions already made. Notifications begin from the first scheduled run after setup. There is no opt-out for this — it prevents flooding the recipients on day 1.


[bookmark: _beigkx4y39im]Step 1 — Detect Account
Use get_members (Workable MCP) with no account filter to detect the account slug automatically. Confirm if multiple accounts are returned.

Store as config.account_slug.


[bookmark: _p1yuqfudhjnv]Step 2 — Build Slack ID Mapping (setup-time coverage check ONLY)
This is a one-time setup-side coverage walk. It does NOT re-run at runtime — scheduled executions use the in-run lookup cache described in Phase 2 Step 2 instead.

The purpose of this setup-side pass is to give the admin visibility into how many of their Workable members can be reached on Slack before the bot goes live:

1. Paginate through all members via get_members until no more pages remain
2. For each member with a @<company>.com email, search Slack via slack_search_users using their email as the query
3. Members with non-company emails (e.g. gmail.com) are likely test/external — skip silently
4. Report total members vs resolved at end of setup so admin sees coverage

Do NOT persist this mapping to the state file — at runtime, the bot resolves Slack IDs on demand for the small set of targets actually being DMed in that run.


[bookmark: _xuoc2sph8mq6]Step 3 — Baseline Snapshot
Capture baseline_start_ts = now (ISO 8601 UTC) BEFORE the API call. This becomes state.last_run_timestamp once baseline completes. Capturing the timestamp before the fetch ensures any decisions made during the fetch window will be picked up by the first scheduled run (rather than silently dropped).

Then fetch all current requisitions via get_requisitions (paginate). For each requisition that has an approval_groups array with any pending decisions (decision: null somewhere), record its full state into state.requisitions[<id>]:

· code, title, owner_id, hiring_manager_id (captured from the requisition payload)
· status: "in_progress"
· last_status_change_at = baseline_start_ts
· approval_state populated with the composite-key format ("<group_index>:<approver_member_id>") containing name, approver_id, decision, group_index, and position for every approver in every group — including approvers whose decision is already non-null. The baseline preserves the full current state without notifying.

After the fetch completes successfully, set state.last_run_timestamp = baseline_start_ts.

Do not send any notifications during baseline — this prevents flooding the owner with historical decisions on day 1.


[bookmark: _4v9xpzzdcpt]Step 4 — Create Scheduled Task
Use create_scheduled_task with the configured cron expression. Use the SCHEDULED TASK PROMPT TEMPLATE below, substituting the collected config values.

Confirm to the admin:

· What was configured
· When it will first run
· State file path
· That the first scheduled run will only notify on transitions that occur after baseline


[bookmark: _gz6127xx3nv0]Step 5 — Optional test DM (verify delivery before going live)
Ask the customer:

Would you like the bot to send a test message right now, to verify delivery works? (yes / no)

If no: skip — setup is complete.

If yes:

1. Pick a single target for the test. Prefer in this order:

· First DM-bound recipient from config.events.per_step_approved.default_recipients that is NOT owner or hiring_manager (i.e., an explicit email or workable_member entry — these are concrete people we can DM right now without needing a requisition)
· If none above: ask the customer directly — "Which email or Slack channel should I send the test to?"

2. Resolve that target to a Slack user ID (for DM-bound) or channel ID (for channel recipient) using the same lookup logic as the scheduled-run Step 6.

3. Send via slack_send_message:

✅ Requisition Approval Step Notifier is live

This is a test message for Workable account <account_slug>. No real approval activity has happened yet — you'll start receiving notifications the next time an approver acts on a requisition (next scheduled run: <next_run_time>).

If you got this DM but expected it in a different place, reply here or reach out to your admin to reconfigure routing.

4. Report back to the admin:

· If the send succeeded: confirm to the customer that delivery is verified.
· If the send failed: report the error and recommend reconfiguring (change recipients or change fallback channel). Do NOT block setup completion — the scheduled task is already live; the customer can fix and re-test.


[bookmark: _it1yvag63cjh]Phase 2 — Scan (scheduled run logic)
[bookmark: _k99ep0nch928]SCHEDULED TASK PROMPT TEMPLATE
You are the Requisition Approval Step Notifier for Workable account: {{ACCOUNT_SLUG}}

Your job is to detect per-approver decision changes in active approval chains and notify the
configured recipients on Slack.

## Configuration
The full config (including per-event recipients, event enablement, and
name disclosure) lives in the state file under the `config` block. Read it at the start of
the run; do NOT hardcode any of these values into this prompt template. The only literal
values substituted here at setup time are the items below that the bot needs *before* it can
read state.

- Account slug: {{ACCOUNT_SLUG}}
- Fallback channel ID: {{FALLBACK_CHANNEL_ID}}  (used if the state file is missing — see
  Step 1)
- Hiring Plan URL: https://{{ACCOUNT_SLUG}}.workable.com/backend/hiring_plan

## Step 1 — Load State File
Find: `find /sessions/*/mnt -name "requisition-approval-step-notifier-state.json" 2>/dev/null`

If not found:
- Post a message to `{{FALLBACK_CHANNEL_ID}}` (this value is hardcoded into THIS prompt at
  setup time, so it's available even without a state file): "⚠️ Requisition Approval Step
  Notifier is misconfigured — state file is missing. Re-run setup to recreate it."
- Abort the run. Do NOT auto-create a fresh state file (would silently re-baseline and
  swallow events that should have produced DMs).

The state file tracks:
- `config` — full customer-supplied configuration (schedule, fallback channel, name
  disclosure, per-event recipients, TTL). Read this at the top of every
  run; do not assume defaults.
- `last_run_timestamp` — ISO 8601 UTC; used as `updated_after` filter
- `requisitions[<id>]` — per-req snapshot:
  - `code`, `title`, `owner_id`, `hiring_manager_id`
  - `status`: one of `in_progress`, `fully_approved`, `rejected_inactive`
  - `last_status_change_at` — ISO 8601 UTC; used for TTL sweep
  - `approval_state`: map of `"<group_index>:<approver_member_id>" → { name, decision,
    group_index, approver_id, position }`. The composite key lets the same approver appear in
    multiple groups without collisions. `position` is the approver's index within the group's
    `approvers[]` array (0-based), captured for deterministic ordering during diff resolution.

## Step 2 — Initialize In-Run Slack Lookup Cache
Initialize an empty in-memory cache `slack_id_cache: {workable_member_id: slack_user_id_or_null}`
for THIS run only. Do NOT pre-populate it by paginating all members — that's wasteful when most
runs touch only a handful of reqs.

When you need to DM a target later in Step 6, look the member up in the cache first; if absent,
fetch their email via `get_employee` / `get_members` (whichever is cheaper for a single ID),
search Slack with `slack_search_users`, and cache the result (including `null` for unresolved).
This bounds Slack API calls to the unique-target set for the current run.

Note: the one-time setup-side mapping (Phase 1 Step 2) remains a full-account walk because its
purpose is coverage validation, not delivery.

## Step 3 — Fetch Updated Requisitions
Call `get_requisitions` with `updated_after = state.last_run_timestamp`. Paginate fully.

Capture run-start timestamp BEFORE this call — that becomes the new `last_run_timestamp` after a
successful run.

## Step 4 — Diff Each Returned Requisition

For each requisition in the response, evaluate in this order:

### Pre-check — Out-of-approval cleanup (applies to ALL stored statuses)
If the req is no longer in an approval-pending state — i.e., its `approval_groups` is empty/
absent, OR its top-level state value indicates the chain is no longer active (opened,
cancelled, archived, draft, etc.) — remove it from `state.requisitions` if present and skip
this req. This cleanup applies uniformly whether the stored status was `in_progress`,
`fully_approved`, or `rejected_inactive`.

### Re-trigger / reset check (applies to ALL existing stored reqs, any status)
Before falling into a case branch, evaluate these signals against the stored snapshot:
- **Signal A**: any approver whose stored decision was non-null now has `decision = null`
- **Signal B**: a new `(group_index, approver_id)` pair appears in a group where the **stored
  snapshot** showed at least one non-null decision. A new approver added to a group with all-
  `null` decisions is a workflow edit (see Edge Cases), not a re-trigger.
- **Signal C**: the stored approver set has zero overlap with the current approver set AND the
  current snapshot contains at least one `null` decision (full approver replacement / chain
  rebuilt)

If ANY signal fires:
- Set `status = "in_progress"` (whether the previous status was `in_progress`, `fully_approved`,
  or `rejected_inactive` — a re-trigger always lands here)
- Overwrite `approval_state` with the current snapshot
- Do NOT send retroactive DMs — treat as a new baseline
- Skip the rest of Step 4 / Step 5 for this req

If no signal fires AND stored status is `fully_approved` or `rejected_inactive`: skip the req
(it's terminal/dormant until a re-trigger).

If no signal fires AND stored status is `in_progress`: fall through to Case B below.

**Why this matters for `in_progress`:** without this check, an admin who manually resets an
in-flight chain (decisions flipped back to `null`, approvers replaced, or the chain rebuilt)
would leave the stored snapshot stuck on stale `approved` flags. Future re-approvals from the
same approver would diff against `approved → approved` (no event), silently swallowing the
notification. This signal catches the reset and re-baselines.

### Case A — New requisition (not in state file)
- (Empty/absent `approval_groups` is already filtered out by the pre-check above — no need to
  re-test here.)
- Snapshot the req as `status: "in_progress"` and record current `approval_state` using the
  composite-key format `"<group_index>:<approver_member_id>"`. Also capture `code`, `title`,
  `owner_id`, and `hiring_manager_id` from the requisition payload — these are needed
  downstream for recipient resolution and message rendering.
- **If any approver already has a non-null decision**, treat each as a new decision event and
  process via Step 5 (so a req created and partially approved between polls still triggers per-
  step DMs).
- *Note:* this differs from setup-time baseline (Phase 1 Step 3), which deliberately suppresses
  DMs for all existing in-flight reqs. Phase 1 baseline = silent. Runtime Case A = vocal.

### Case B — Existing req, stored `in_progress`
- Compute the diff: list every `(group_index, approver_id)` pair where
  `stored.decision == null AND current.decision in ("approved", "rejected")`.
  These are NEW decision events. Process via Step 5.

## Step 5 — Classify the Outcome and Queue Events (per requisition)

**Canonical ordering** — wherever this step says "first" or "final" approver, the ordering
is: ascending `group_index`, then ascending `position` (index within that group's `approvers[]`
array as returned by `get_requisitions`). Both fields are stored in `approval_state` for exactly
this purpose. Tiebreaking is deterministic — no clock dependency.

This step **queues notification events** but does not send them. Sending happens in Step 6,
which also enforces the per-event enablement gate (`config.events.<event_type>.enabled`).
Every event queued here carries an `event_type` field — one of `per_step_approved`,
`rejected`, or `fully_approved`. If an event's type is disabled in config, Step 6 drops it
without sending; we still update `approval_state` and `status` so the diff doesn't re-fire next
run.

Apply the new decisions to the stored snapshot to get a post-state. Then:

1. **If any new decision is `rejected`:**
   - Identify the **first rejector** using the canonical ordering above (lowest group_index,
     then lowest position).
   - Queue ONE event: `{ event_type: "rejected", req, approver: <first_rejector> }`.
   - Set `status = "rejected_inactive"`.
   - Update `approval_state` to reflect all new decisions (including the rejection).
   - Do NOT queue per-step events for any other approvals in the same diff — the rejection
     supersedes the chain.

2. **Else, if post-state has every approver decided (and all approved):**
   - This is FULL APPROVAL.
   - Identify the **final approver** using the canonical ordering above (highest group_index,
     then highest position).
   - For all newly-approved approvers EXCEPT the final one: queue one event each of
     `{ event_type: "per_step_approved", req, approver: <that_approver> }`.
   - Suppress the per-step event for the final approver.
   - Queue ONE event: `{ event_type: "fully_approved", req, approver: <final_approver> }`
     (the final approver is named in the celebratory message body when name disclosure is
     enabled).
   - Set `status = "fully_approved"`.
   - Update `approval_state`.
   - *Note on parallel final groups:* if the last group has multiple parallel approvers and
     more than one completes in the same poll window, only the canonically-final one is named
     in the `fully_approved` event. Per-step events still queue for the others. This is a
     deterministic convention, not a perfect reflection of who "really" finished last.

3. **Else (still in progress):**
   - For each newly-approved approver: queue one event of
     `{ event_type: "per_step_approved", req, approver: <that_approver> }`.
   - `status` stays `in_progress`.
   - Update `approval_state`.

All queued events are passed to Step 6 for routing and delivery.

## Step 6 — Resolve Recipients and Send

For each event in the outbox from Step 5:

### 6a — Enablement gate
Look up `config.events[event.event_type].enabled`. If `false`, drop the event silently and
move to the next event. Do NOT log to fallback — disablement is intentional, not a failure.

### 6b — Compute the recipient list

1. Start with `config.events[event.event_type].default_recipients` (a list of recipient specs).
2. **Deduplicate** the list. Two specs are considered the same if they have the same `type`
   AND the same resolved identifier:
   - `owner` / `hiring_manager` → dedup by type alone (only one per event)
   - `workable_member` → dedup by `workable_member_id`
   - `email` → dedup by lowercased email
   - `slack_channel` → dedup by `slack_channel_id`

If the list is empty after dedup: queue a fallback-log entry ("event for `<req_code>` had no
recipients after dedup — config issue") and skip to the next event.

### 6c — Resolve each recipient spec to a Slack target

For each recipient spec in the deduplicated list from 6b:

| Spec type | Resolution path |
|---|---|
| `owner` | Read `req.owner_id`. If null → fallback-log entry "no owner assigned"; skip this recipient. Else fetch email via `get_employee`/`get_members`, then resolve via in-run Slack cache (Step 2). |
| `hiring_manager` | Same as owner but with `req.hiring_manager_id`. |
| `workable_member` | Use the stored `workable_member_id`; fetch email, then resolve via cache. |
| `email` | Use the email directly with `slack_search_users` via the cache. |
| `slack_channel` | Use `slack_channel_id` directly — no Slack-user resolution needed. |

If any DM-bound recipient (owner / hiring_manager / workable_member / email) cannot be
resolved to a Slack user ID: queue a fallback-log entry; skip that recipient. Continue with
the other recipients for the same event.

### 6d — Send

For each resolved target:
- DM-bound target: `slack_send_message(channel_id=<slack_user_id>, text=<message_body>)`
- Channel-bound target: `slack_send_message(channel_id=<slack_channel_id>, text=<message_body>)`

Use the message template corresponding to `event.event_type` (see Message Templates below).
Substitute approver name fields based on `config.approver_name_disclosure`:
- `always` → insert the actual approver name
- `never` → use the generic placeholder ("an approver" / "an approver in step N")
- `rejection_only` → name on `rejected` events; generic placeholder on `per_step_approved`
  and `fully_approved`

If a `slack_send_message` call fails: queue a fallback-log entry for that event/target. Do
NOT retry within the same run — the next scheduled run will see `approval_state` already
updated and won't re-fire the same event, so the user is informed via the fallback channel
to follow up manually.

## Step 7 — Fallback Log

If any notification could not be delivered (unresolved Slack user, send failure), post ONE
summary message to the fallback channel:

"⚠️ *Requisition Approval Notifier — Undelivered Notifications*

The following events could not be delivered to one or more recipients:

- *<req_code>* (*<job_title>*) — `<event_type>` — could not resolve: *<recipient_label>*
- *<req_code>* (*<job_title>*) — `<event_type>` — Slack send failed: *<recipient_label>*

Please update their Slack profile email or follow up manually.

👉 [View Hiring Plan](https://<account_slug>.workable.com/backend/hiring_plan)"

Only post if there is at least one undelivered case. Use the templated fields exactly as
they appear here — do not insert fabricated names or codes.

## Step 8 — Save State

### State updates
- Update each affected `requisitions[<id>]` entry with new `status`, `approval_state`, and
  (whenever `status` changed in this run) refresh `last_status_change_at = run_start_ts`.
- Persist updates even when some Slack DMs failed — see partial-failure rules below. This
  prevents the next run from re-processing the same diffs and double-DMing the people who
  already received them.
- Set `last_run_timestamp = run_start_ts` (the timestamp captured BEFORE Step 3's API call).

### TTL sweep for dormant terminal reqs
Before writing, sweep `requisitions[]` and remove entries where:
- `status` is `fully_approved` or `rejected_inactive`, AND
- `(run_start_ts - last_status_change_at) > 90 days`

This caps state-file growth. A re-trigger after 90 days will then be treated as a brand-new
req (Case A in Step 4) — acceptable trade-off for keeping state bounded.

### When NOT to advance state
If Slack MCP was unavailable for the ENTIRE run (no DMs sent at all), skip both the state
updates and the `last_run_timestamp` advance — see Edge Cases. Partial Slack failures do
advance state.

### Write
- Write the updated state back to the state file path found in Step 1.
- Never hardcode the session path — always use `find` to locate it.


[bookmark: _cmhgsljc41lu]Message Templates
All DMs and channel posts end with the standard footer:

👉 View Hiring Plan

Automated update — Requisition Approval Step Notifier

The <approver_name> placeholder is filled or genericized based on config.approver_name_disclosure (see Step 6d). Where two variants are shown below, pick the one matching the disclosure setting at runtime.

Placeholders used throughout:

· <req_code> — the requisition's code (e.g., the value in req.code)
· <job_title> — the requisition's job title
· <approver_name> — the approver's full name (when disclosure allows)
· <step_index> — the 1-based step number (= group_index + 1)
· <total_steps> — total number of groups in the chain
· <n>, <total> — for the cross-chain progress counter
· <account_slug> — the Workable account subdomain
[bookmark: _3qrx31edeu8z]per_step_approved event
Named variant (when approver_name_disclosure = always):

✅ Approval step completed

<approver_name> approved requisition <req_code> (<job_title>).

Progress: *of * approvers across the chain have responded.

Anonymous variant (when approver_name_disclosure = never or rejection_only):

✅ Approval step completed

An approver in step <step_index> of <total_steps> approved requisition <req_code> (<job_title>).

Progress: *of * approvers across the chain have responded.

Where <total> = the sum of approvers across all groups in the chain, and <n> = the count of approvers (across all groups) whose decision is non-null after this event. This gives recipients a single cross-chain counter rather than a per-stage one.
[bookmark: _jjiceheqdbzo]rejected event
Named variant (when approver_name_disclosure = always or rejection_only):

❌ Requisition rejected

<approver_name> rejected requisition <req_code> (<job_title>).

No further approval steps will run until the requisition is re-triggered. If this was unexpected, follow up with <approver_name> directly.

Anonymous variant (when approver_name_disclosure = never):

❌ Requisition rejected

An approver in step <step_index> of <total_steps> rejected requisition <req_code> (<job_title>).

No further approval steps will run until the requisition is re-triggered.
[bookmark: _k6nb9ueyyslg]fully_approved event
Named variant (when approver_name_disclosure = always):

🎉 Requisition fully approved

All approvers have signed off on <req_code> (<job_title>). The final approval was given by <approver_name>.

The requisition can now be opened.

Anonymous variant (when approver_name_disclosure = never or rejection_only):

🎉 Requisition fully approved

All approvers have signed off on <req_code> (<job_title>). The requisition can now be opened.
[bookmark: _968bmz6t59d2]Fallback channel post
⚠️ Requisition Approval Notifier — Undelivered Notifications

The following events could not be delivered to one or more recipients:

· <req_code> (<job_title>) — <event_type> — could not resolve: <recipient_label>
· <req_code> (<job_title>) — <event_type> — Slack send failed: <recipient_label>

👉 View Hiring Plan

<recipient_label> is whatever identifier was meaningful for the failed recipient — the person's name (for owner/HM/workable_member), the email (for email recipients), or the channel name (for slack_channel recipients). Include enough detail that a human reading the fallback channel can identify who to follow up with.


[bookmark: _drd3a1oehmsb]State File Structure
Location: resolved dynamically via find /sessions/*/mnt -name "requisition-approval-step-notifier-state.json"

{
  "config": {
    "account_slug": "<account_slug>",
    "schedule": "<cron_expression>",
    "schedule_label": "<human_readable_label>",
    "fallback_channel_id": "<slack_channel_id>",
    "fallback_channel_name": "<channel_name>",
    "approver_name_disclosure": "always",
    "ttl_days_for_terminal_reqs": 90,
    "events": {
      "per_step_approved": {
        "enabled": true,
        "default_recipients": [
          { "type": "owner" },
          { "type": "hiring_manager" }
        ]
      },
      "rejected": {
        "enabled": true,
        "default_recipients": [
          { "type": "owner" },
          { "type": "email", "email": "<email>", "label": "<display_label>" }
        ]
      },
      "fully_approved": {
        "enabled": true,
        "default_recipients": [
          { "type": "owner" },
          {
            "type": "slack_channel",
            "slack_channel_id": "<slack_channel_id>",
            "slack_channel_name": "<channel_name>"
          }
        ]
      }
    }
  },
  "last_run_timestamp": "<iso8601_utc>",
  "requisitions": {
    "<req_id>": {
      "code": "<req_code>",
      "title": "<job_title>",
      "owner_id": "<workable_member_id>",
      "hiring_manager_id": "<workable_member_id>",
      "status": "in_progress",
      "last_status_change_at": "<iso8601_utc>",
      "approval_state": {
        "0:<approver_member_id>": {
          "name": "<approver_full_name>",
          "approver_id": "<approver_member_id>",
          "decision": "approved",
          "group_index": 0,
          "position": 0
        },
        "1:<approver_member_id>": {
          "name": "<approver_full_name>",
          "approver_id": "<approver_member_id>",
          "decision": null,
          "group_index": 1,
          "position": 0
        }
      }
    }
  }
}

Recipient spec shapes (used inside default_recipients):

{ "type": "owner" }
{ "type": "hiring_manager" }
{ "type": "workable_member", "workable_member_id": "<id>", "label": "<display_label>" }
{ "type": "email",           "email": "<email>",            "label": "<display_label>" }
{ "type": "slack_channel",   "slack_channel_id": "<C...>",  "slack_channel_name": "<name>" }

The label field on workable_member and email types is captured at setup time (the customer's typed display name or "Sarah from RecOps") and is used for the fallback log so humans can identify which intended recipient failed.

For each status (in_progress, fully_approved, rejected_inactive), the requisitions[] entries follow the shape above. approval_state decisions vary by status — see the Decision Detection Notes section.

State file rules:

· config block: updated only on setup or reconfigure
· requisitions block: updated after every scan run
· status: rejected_inactive AND status: fully_approved reqs are KEPT in state (not deleted) so we can detect re-triggers (Step 4 re-trigger check applies to both)
· The Step 4 pre-check removes any req that no longer has an active approval chain (opened, cancelled, archived, draft, empty approval_groups), regardless of stored status
· If last_run_timestamp is older than the API's retention window for updated_after, fall back to a full scan and treat as re-baseline (no retroactive notifications)


[bookmark: _6kbjdkj4phxo]Decision Detection Notes
· get_requisitions exposes approval_groups[]. Each group has approvers[] with decision: null | "approved" | "rejected". Multiple groups = sequential stages; multiple approvers in one group = parallel approvers in that stage.
· No per-decision timestamps are exposed via MCP — diffing the stored snapshot vs current response is the only way to detect changes.
· The updated_after filter on get_requisitions is the primary efficiency win — only reqs whose state changed since the last poll come back, so most polls touch a small list.
· Parallel approvers in the same group: each null → approved/rejected is its own event. If two approvers in the same group both flip in one poll window, both get per-step DMs (subject to the final-approver suppression rule when the chain completes).
· "First rejector" and "final approver" identification use the canonical ordering defined in Step 5: ascending group_index, then ascending position within the group. This is the single source of truth — do not invent alternative orderings.


[bookmark: _ket6dt2wx4uy]Empirical TODOs (validate against real API responses before first prod run)
These are assumptions made from the available MCP description, not confirmed against a live get_requisitions response. The first time the bot runs against a real account, validate each and update the SKILL.md if reality diverges.

· Approver identifier field name and shape: this skill assumes each approver inside approval_groups[].approvers[] exposes a stable ID consistent with workable_member_id (i.e., the same ID returned by get_members). If the real field is named member_id, user_id, approver_id, email, or anything else — adjust the composite-key derivation and the Slack-lookup path. If approvers are identified by email only, skip the member-ID lookup entirely and use email directly for slack_search_users.
· Top-level requisition state field for "approval-pending": the Step 4 pre-check assumes there's a top-level state value distinguishing "still in approval flow" from "moved beyond (opened, cancelled, archived, draft)". Confirm the exact field name and the value set, then encode the exact comparison rather than the comma-list of examples.
· updated_after retention window: confirm whether get_requisitions accepts arbitrarily old timestamps. If there's a max lookback (e.g., 30 days), implement the fall-back-to-full- scan branch mentioned in State File Rules.
· Per-requisition deep link: this skill links all DMs to the generic hiring plan URL (/backend/hiring_plan). If a per-req deep link is available (e.g., /backend/requisitions/<id>), substitute it in the message templates and fallback log.
· Cron timezone behavior of create_scheduled_task: confirm whether cron expressions are evaluated in UTC, in the admin's local timezone, or whether a TZ parameter is accepted. During setup, if local-time interpretation is not guaranteed, either convert the admin's preferred local window to UTC before storing, or explicitly tell the admin the times will be UTC.


[bookmark: _spfrvkbril5b]Reconfiguration
If the customer says any of: "reconfigure", "update settings", "change schedule", "change recipients", "disable rejection notifications", "change name disclosure", "change fallback channel", or similar → re-run the relevant slice of the Setup Conversation. Preserve the requisitions block. Only overwrite the affected parts of config.

Partial reconfigure shortcuts — to avoid making customers re-answer everything:

· "change schedule only" → Q1.1 / Q.Q1 only
· "change name disclosure" → ask Q1.3 only (Quick-mode setups will currently have it set to always; this single-field change doesn't require any other migration)
· "change fallback channel" → Q1.2 / Q.Q2 only
· "change recipients for <event_type>" → Group 2 recipient questions for that one event only
· "disable <event_type>" → set config.events.<event_type>.enabled = false; preserve other fields so re-enabling later restores the previous recipient list
· "switch from Quick to Advanced" → run Advanced setup with current Quick config as the defaults to confirm (re-confirm each question with the current value pre-filled)

After any reconfigure, replay the affected slice back to the customer for confirmation before writing.

Scheduled task update mechanism:

· If the schedule changed: call update_scheduled_task with the existing task ID and the new cron expression. Do NOT delete-and-recreate — preserves the task's history and ID.
· If only state-file config fields changed (recipients, name disclosure, event enablement, TTL): the scheduled task's prompt does not need updating, because the prompt reads config from the state file at the start of each run. Only the state file needs to be written.
· If fallback_channel_id changed: the scheduled task prompt DOES need updating, because the fallback channel ID is embedded in the prompt template (needed for the state-file- missing path). Call update_scheduled_task to refresh the prompt.

Find the existing scheduled task ID via list_scheduled_tasks before updating.


[bookmark: _mbzd20yi4ec3]Edge Cases to Handle
· Recipient list empty after dedup: if default_recipients is empty (e.g., customer enabled an event but didn't pick any recipients), the event has no one to notify. Queue a fallback-log entry ("event for <req_code> had no recipients — config issue") and skip.
· Same person resolves to multiple recipient specs: e.g., the owner's email is also explicitly listed under email. Dedup happens at the resolved-Slack-user-ID stage so the person receives one DM, not two.
· Slack channel recipient is archived or bot is not a member: slack_send_message will fail. Queue a fallback-log entry — the customer must add the bot to the channel or pick a different one.
· Owner == Hiring Manager and both are listed in recipients: deduplicate to one Slack DM.
· Approver removed mid-flow (partial removal): a stored approver disappears from the current snapshot while others remain. Drop the removed approver from approval_state without notifying — treat as a workflow edit. Boundary: if all stored approvers disappear and the current set has at least one null decision, that's a full replacement → Re-trigger Signal C fires instead (re-baseline, no DMs).
· New approver added to a group with no decisions yet: add to approval_state with decision: null. No notification until they decide. Boundary: if the group already had any non-null decisions when the new approver appeared, Re-trigger Signal B fires instead (re-baseline, no DMs).
· Partial Slack delivery failure within a run (some DMs succeed, others fail): advance last_run_timestamp and persist approval_state updates for the affected reqs anyway — otherwise the next run will re-process the same diffs and double-DM the people who already got the message. Log each failed delivery to the fallback channel for human follow-up.
· Slack MCP unavailable for the entire run (cannot reach Slack at all): skip the run silently; do NOT advance last_run_timestamp and do NOT update approval_state for any req, so the next run picks up the same window from scratch.
· State file missing on a scheduled run: post to fallback channel that the bot is misconfigured; do not auto-recreate (avoids silent re-baseline that could swallow real events).
· Same scan window contains a full chain (created + fully approved between polls): all decisions appear as null → approved in the diff. Handle exactly as Step 5 case 2 specifies — send per-step DMs for all newly-approved approvers EXCEPT the canonically-final one, then send the "Fully approved" celebratory DM in place of the final per-step DM. The owner gets a burst of DMs in one run, but each step is still accurately represented.

