
Pipeline Examples

Εxamples of e�ective pipelines 
for di�erent types of jobs



Reporting Pipeline

Sourced Applied Shortlist Screening Assessment Interview Offer Hired

Intern Level
Sourced/Applied, Phone Screen, Hiring Manager Interview, O�er, Hired

Sourced Applied Phone Screen Hiring Manager... Offer Hired

Junior Level (non-technical)
Sourced/Applied, Video Interview, Assessment, Hiring Manager Interview, VP Interview, O�er, Hired

Sourced Applied Hiring Man... VP Interview Offer HiredVideo Inte... Assessment

AssessmentPhone Screen

Mid-level (non-technical)
Sourced/Applied, Phone Screen, Assessment, Team Interview, Hiring Manager Interview, O�er, Hired

Sourced Applied Team Inte... Hiring Man... Offer Hired

AssessmentPhone Screen

Junior Level Engineering
Sourced/Applied, Phone Screen, Assessment, Technical Interview, VP Interview, O�er, Hired

Sourced Applied Technical In... VP Interview Offer Hired

Shortlist AssessmentPhone Screen

Manager level (non-technical)
Sourced/Applied, Shortlist, Phone Screen,  Assessment, Hiring Manager Interview, VP Interview, Executive Interview, O�er, Hired

Sourced Applied VP Interview Executive...Hiring Man... Offer Hired

Shortlist AssessmentPhone Screen

Senior Level Engineering
Sourced/Applied, Shortlist, Phone Screen, Assessment, Technical Interview, Team Interview, CTO Chat, O�er, Hired

Sourced Applied Team Inte... CTO ChatTechnical... Offer Hired


